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		Services
		Our range of bid and tender writing services are designed to meet your desired level of support and individual requirements
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		Industries
		At Executive Compass, our team of professional bid writers complete tender submissions for all industries and every sector.
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		Resources
		Our resources are designed to improve your bidding knowledge and your tender writing skills.
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		Our Work
		Executive Compass have achieved unparalleled success in assisting our clients to win contracts.

					View All
			


		
				
					
												Case Studies
					
					
  
  


				
							
	
				
					
												Contract Wins
					
					
  
  


				
							
	
				
					
												Testimonials
					
					
  
  


				
							






	
		About Us
		Since 2009, Executive Compass has provided clients with the highest quality PQQ, tender writing and bid management services.
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            The below case studies outline how we have provided high-quality support across a range of projects, clients and services. 

        

                    
                Due to our obligation to client confidentiality, the following case studies have been made anonymous.
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		Construction of a New Community Diagnostic Centre using Modern Methods of Construction (MMC) techniques

			
			In August 2022, one of the UK’s key off-site engineered buildings manufacturers engaged us to provide bid writing support and assist them in securing a contract to develop a community diagnostic centre for an NHS Foundation Trust in the Midlands, with an estimated value of £5 million. 
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		Bid Writing Training Delivered to a Leading Education Support Service Provider

			
			In July 2023, our training division designed and delivered a bespoke bid and tender writing training course for a leading UK education provider. 
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		Procure Partnerships National Contractor Framework

			
			In May 2023, an existing client contacted us to provide bid writing support for Procure Partnerships’ £8 billion framework for the provision of nationwide contracting and decarbonisation/retrofit works. 
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		Framework Agreement for the Supply and Direct Delivery of Ready Meals

			
			In June of 2023, we were contacted by a first-time client to support with a catering tender for ESPO, involving the supply and delivery of single and multi-portion frozen ready meals. 
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		Mini-Competition for Database Support and Administration Services for a Large UK Public Body

			
			In December 2022, one of our long-time IT and data management clients contracted us to provide bid writing support for a mini-competition hosted by Crown Commercial Services. 
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		Communal Areas Cleaning Tender for a Housing Association in Scotland

			
			In November 2022, a Scottish cleaning service had approached us for support in retaining a key account in delivering communal cleaning across the Greater Glasgow area.

		

	
			
			[image: A guide giving a tour opposite the Houses of Parliament]
		

		Provision of a Street Team Service for a Business Improvement District in London

			
			In July 2022, a street team service contacted us to provide bid services for the provision of a visitor welcome, street management, security services and environmental management tender in a busy tourist area in London. As the incumbent contractor, the client had previously experienced challenges due to the COVID-19 pandemic, and decided to enlist our help in completing the tender.
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		Framework Agreement for Responsive Repairs, Void Works and Electrical and Mechanical Works in the North East of England

			
			October 2022 saw an existing client request our support in submitting a tender for a multi-million pound framework agreement. The purchasing authority was a large housing association with nearly 14,000 properties across the North East of England, including terraced housing, bungalows and low- and high-rise flats.
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		LGBTQIA+ Support Services for NHS Greater Glasgow and Clyde

			
			In March 2023, our sales and marketing team were contacted by an existing client to support with a new tender opportunity from the Greater Glasgow NHS health board. 
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